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1.

3.

Purpose of Report

To update on consultation with the budget for next year and to share the first draft of
the corporate plan rewrite for 24-25 onwards.

Recommendations

Members are asked to comment on the corporate plan rewrite before it is taken to
Council in December.

Information

3.1. Attached as Appendix One is the redrafted corporate plan. The text in red is new, in

3.2.

that it reflects new activities that are included in the draft budget and updates the
plan in recording what has taken place in the last 12 months. There are one or two
gaps pending decisions at this committee on matters on its agenda. Ultimately, a
more visually appealing version of the plan will be produced.

The budget consultation is underway. By the time the meeting takes place, the
Town Meeting will have been held on 15" November and the drop in sessions at
the Newlands Centre will have taken place on the 17" and 18" November. A verbal
update will be provided at the meeting. Below is an image of the consultation
material used at these events and on the website, together with a link to the website
here



https://www.ketteringtowncouncil.gov.uk/budget
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4. Consultation and Engagement

Consultation is underway

5. Finance, Legal and Resource Implications

The budget will reflect the corporate plan and Council objectives for the next financial
year and beyond.

The tax base for 24/5 has been notified to us by NNC, and shows a figure of 17083,
slightly above that used for calculations to date. This means the revised band D
council tax for our proposed precept of £490,000 is £28.68 (it was £28.82)

6. Climate change implications
The plan reflects the Council’s climate change priorities and policies.

7. Policy Implications

The Council’s policy is make best use of its resources.

Background Papers
None
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