ACTION PLAN 2023-24

Objective Activity Details Resources Timescale Responsible Progress
Committee or
Working Group
Economy Hanwood Park Secure places on the Member During 2023 | Council
Objective 1 - urban extension | Hanwood Park time
Growth community trust | Community Trust for
KTC
The process of setting up the
community trust has started and
Council will be asked to
nominate a representative on it
at the March Council meeting.
Economy Markets Promote and expand £14000 Ongoing Markets and Modest growth in all markets
Objective 2 — the regular weekly deficit Events over the last three months but
Town centre markets; expected in Committee very good demand for events
year markets.
Finance and
Governance
Committee




Economy
Objective 2 -
town centre

Public toilets

Adopt land at
Wadcroft from NNC
through community
asset transfer

Draw up specification
and agree location for
new toilet provision

Seek planning
permission

Seek tenders for
provision and water

supply

Appoint clients’ agent
to manage Installation

Agree maintenance
and cleaning
arrangements

Approx
£95,000
purchase and
installation
costs;
assume free
to users.

Up to £25000
in annual
maintenance
and cleaning
costs

By summer
2023

By autumn
2023

By autumn
2023

By
September
2022

By
September
2022

By
September
2022

Finance and
Governance
Committee

Purchase terms and conditions
approved at Council on 12 July.

Following further pressure and a
meeting with senior officers, the
conveyancing process has
begun.




Economy
Objective 2 —
Town Centres;
and Health and
Community
Objective 3
Wellbeing

Events
_Christmas 2023

Deliver a package of
Christmas events and
entertainments which
comprises

Erection of
Christmas lights
and decorations
Erection of
Christmas tree
Light switch on
event

Provision of a
santas grotto

At least four
Christmas markets
Entertainment and
music throughout
the town centre
during the
christmas season

£60,000

By December
2023

Market and
Events
Committee

Some issues with Christmas
lights installation and
maintenance, involving
- permissions from NNC
highways.
- Power infrastructure
throughout town
- Late installation by
Blachere
An early meeting with Blachere
will take place to resolve issues
experienced this year.

Improvements to power
infrastructure to be agreed with
NNC.




Health and
Community
Objective 3 -
Wellbeing

Allotments

Implement a priority
investment
programme with
allotment societies
and implement during
2023/24 —review at
end of year.

£1200
income per
year in rents;

£6000
maintenance
and
development
costs

By March
2023

Allotments

WG

Finance and
Governance
Committee

Some trees damaged in recent
storms - NNC felling dead trees
now.

Allotments WG meeting shortly
to consider investment priorities
for 2024.




Ensure completion of £2000 By summer

access arrangements income from | 2023 Awaiting NNC legal

with Western Power in | Western

relation to Northfield Power

Avenue
Health and Community To engage in dialogue £7,500 in From April Council Potential visit by Police
Community resilience with local groups and budget 2023 Finance and Commissioner to discuss
Objective 3 - organisations about Governance community safety concerns -
Wellbeing the most effective Committee aim to involve other
Objective 4 - interventions to organisations to make this a
Safety support local round table discussion.
Sustainability communities and help
Objective 6 - local people and places
Climate change become more resilient.
mitigation
Health and Community To develop a £20,000 in From April Council Currently monies held for
Community Infrastructure programme of budget 2023 Finance and - electricity supply upgrades in
Objective 3 - Fund spending which Governance town
Wellbeing reflects the council’s Committee - contribution towards Windmill
Objective 4 — objectives both within Ave allotment fencing (paid)
Safety the town centre and - residual costs for speed devices
Sustainability wider. (paid)
Objective 6- - digital notice board
Climate change (Leaving up to £5000
mitigation uncommitted)




Re-allocate any
unspent ward
initiatives monies after
Christmas 2023

By March
2023

On this agenda




Ensure Planning Planning Ongoing

Committee is aware of Committee and

conflicts between the Neighbourhood

plan and planning Planning Ctte

applications
Sustainability Replacement Engage NNC in Clerk time BY April 2023 | Council NNC approached for advice.
Objective 7 Area Action Plan | dialogue to deliver a initially
Development for Kettering planning framework to Neighbourhood Planning Ctte
standards and Town Centre protect the town met 15" Feb to start
policies centre and adjacent consideration of new plan

areas for inappropriate objectives and area.

or poor quality

development
Sustainability Climate Change | Love Wildlife £3000 in Throughout | F&G Ctte Monitoring of Love Wildlife
Objective 6, projects Competition budget to year Grants 23 most projects have
Climate change - monitor grants pump prime completed.
mitigation, made in 22/23 projects and
8 Biodiversity - develop new ideas. Award of grants for 2024 — on
9 Walking and competition in this agenda

Cycling

23/24




Provide air pollution
measuring equipment
to lend to schools

Support development
of community nature

From existing
budgets

From existing

Air pollution equipment has
proved very expensive.

Seed and veg exchange ideas
agreed with F&G Ctte last

reserves with starter budgets meeting for implementation in

kits 2024.

Develop and promote Other proposals on this agenda

sources of information | Member and

for local people to use, | officer time

including through the

Council’s website, to

improve sustainable

lifestyles; engage with

schools and local

groups to this effect.
Organisational Town Meetings | Agree a programme Officertime | Throughout | Council Annual meeting and 2 more
Effectiveness and themes for town year and by meetings have taken place.
Objective 11 meetings during 2023- February
communications 4 2024 Follow up work on mental health

and
engagement

being led by the Mayor.

Format for town meetings
adjusted.

21°t Feb meeting advertised on
the electronic totem in town -
with agreement of NNC.




Health and Integrated Care | Engage with and Clerk time Throughout | Council Mental health has been agreed
Community System participate in the 2023 as main local priority, alongside
Objective 3 structures which will improving communication about
Wellbeing support an Integrated services with the public.
Organisational Care System as they
Effectiveness are designed and The group to explore using the
Objective 11 delivered Town Council’s website as a hub
communications for organisations to share
and information about each others
engagement services.
Cllr Fedorowycz appointed to
Local Area Partnership at Annual
Council
Organisational Communications | Implement Deputy Clerk | From April Finance and
Effectiveness strategy communications time 2023 Governance
Objective 11 strategy and maximise Ctte

communications
and
engagement

use of the website and
social media and
improve the Council’s
profile.

Secured access to NNC's
electronic totem for advertising
meetings and events.

All other activity ongoing.




